ABC classification 
In Chemist warehouse, we are going to use the ABC classification and Pareto analysis to divide the inventory into three categories based on volume, cost, profit and most importance the frequency of pick items. Furthermore, category A which contributes to 80% of the picks came from 20% of the items, and category B which contributes to 15% of the picks came from 35% of the items, and category C which contributes to 5% of the picks came from 45% of the items. Therefore, fast-moving products will take place close to despatch area in order to reduce travel distances and picking time. Based on ABC classification, the warehouse will apply the ABC analysis into the picking, replenishment and stock counting strategies.
Replenishment 
At this stage, replenishment will take place in the morning before the picking time. In addition, for fast-moving items, replenishment will take place during breaks. Using these strategies will help to avoid congestion at the aisles, and keep workers safe.
Picking
In order to reduce the picker travel time and provide a fast response time for order fulfillment, the warehouse will operate using the picker to goods strategy and two picking methods depending on ABC classification. For fast and medium moving items which are A and B categories, we will apply the zones picking method. In this method, the warehouse will be divided into multiple zones, and each picker is assigned to a specific zone. Pickers in each zone have to pick these SKUs stored within their picking zone. When the partial order from one zone is complete, it is sent to the sortation area. On the other hand, for slow-moving products which are C category, we will apply the batch picking method. Pickers in C class have to pick items for multiple orders at the same time and send the orders to the sortation area when it is complete. Pickers will use Scanning barcodes to improve picking accuracy and efficiency.
Sortation
When partial orders arrive at the sortation stage, we will assemble SKUs that are related to one order and move it to the packaging area.
Stock counting
At this stage, chemist warehouse will use ABC classification for stock counting. Category A which is fast-moving items will be counted quarterly. On the other hand, category B,C which is slow-moving items will be counted twice a year. We will use Scanning barcodes to improve the stock counting accuracy and efficiency.

